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EARLY CHILDHOOD EDUCATION
PROGRAM GOALS

GOAL #1

GOAL #2

GOAL #3

Providing Direction - Provide strategic direction to all ECE stakeholders
focused on enriching quality interactions to support classroom instruction and
learning for all.

Safe and Affirming School Environments - Promote and create an inclusive,
competitive, safe, nurturing environment to support cultural awareness in which
families, children and staff thrive.

Family and Community Environments - Engage and empower diverse families
and communities in authentic learning and collaboration through comprehensive
services to support the well-being and education of the child.

The Palmdale Promise

Vision: Palmdale will become a district where...Every Student Leaves Ready for
Success in High School and Beyond: College, Career, the Global World.

Mission: The mission of the Palmdale School District is to implement our
vision with actions and services targeted to students, parents and staff so our
students can live their lives to their full potential.



ENROLLMENT

ENROLLMENT, MEAL COUNTS, &
ATTENDANCE DATA

Number  o f  S lo t s

Head Start Center-based: 
Slots: 995       Enrolled:  797 (80.1%)
(Report 2001)

Head Start Home-based: 
Slots: 72             Enrolled: 50  (69.4%)   
Total Head Start Slots: 1,067
Head Start total Enrolled: 847 (79.4%)
(Report 2001)

Early Head Start: 
Slots: 108             Enrolled: 105 (97.2%)
(Report 2001)

Total HS and EHS Slots: 1,175
Total HS and EHS Enrolled: 

952 (81.0%)

October  Enro l lment  Percentages

October  At tendance  -  Head  Star t

Office of Head Start attendance requirement: 85%
PSD attendance: 83.5% 

(Report 2301)

MEAL COUNTS



ERSEA REPORT
JOE VEGA-SMITH

ERSEA Data
Attendance Percentages by Site

*Office of Head Start Attendance Requirement is 85%

Enrollment Breakdown by Category

ERSEA Updates
Family Service Advocates (FSAs), PSD-ECE Leadership and Admin Clerks
participated in the 2024-2025 Selection Criteria.
Enrollment Action Plan developed to enroll open slots for Center and Home-based
Head Start. 
FSAs are monitoring site attendance percentages and following up with families of
children with a high number of absences to provide support. 
School Readiness Coordinator and Family Service Specialist participated in the
Family Service Advocate interviews. 
ERSEA staff worked on updating forms for the State program option. 

Enrollments By Site



On October 6, 2023, ECE staff participated in professional
development. One of the topics presented was Mindful Rest.  The
article “Nap Time is for Letting Go” by NAEYC was used as a starting
point for the presentation. The main points of the article provided staff
with ideas to support children during the transition to rest time, deep
breathing exercises, progressive muscle relaxation, visualization,
music and how to incorporate stories into rest time. The article is a
great resource for parents, too! (Goal 1, Goal 2)

MENTAL HEALTH & DISABILITIES
REPORT
AMY WILLEY

Professional Development Day

Mental Health & Disabilites Data

Referrals

# of Disabilities Referrals Submitted
this Month: 14

# of Concerns based ASQ/ASQ-SE
Head Start: 190    
Early Head Start: 15

Mental Health Referrals Submitted: 7

Total for September: 76
IEP & IFSP Percentage Total: 7.9%

Office of Head Start disabilities requirement: 10%

IEPs and IFSPs

60
Center Based

IEPs 

9
Home Based  

IEPs 

13
 Early Head

Start 
IFSPs 

Wellness Together
On Tuesday October 24th, Wellness Together provided Palmdale ECE with a virtual
parent workshop about how to support self-regulation and big emotions in children.  
Positive reinforcement skills, self-regulation, co-regulation, what is emotional
dysregulation and behavior support were discussed in the hour presentation.  The
Disabilities and Mental Health department worked collaboratively with Family
Partnership to provide this workshop. (Goal 2 and Goal 3)

Scan the QR Code
to access “Nap

Time is for
Letting Go”



EDUCATION REPORT
ELIZABETH MORA

Exploring Through Various Studies
In the month of October, teachers
and children throughout the
program have successfully explored
various curriculum studies such as
Buildings, Bread, Trees, and
Clothing. These studies have
inspired some amazing projects and
activities.  Teachers used various
aspects of STEAM, language
development, art, and other Early
Childhood Domains.  
These pictures are example of the
impressive work the children
created from the District Office
classroom’s culmination of the
Building study.

Education Updates
In addition to all that incredible learning experiences in the classroom, teachers assess
the children to determine areas of need, so they can individualize each child’s
learning. This assessment is called the  DRDP (Desired Results Developmental
Profile) was due.  The Palmdale Early Childhood Education Program does three
rounds of the DRDP in accordance with the Head Start Performance Standards and
State requirements.  The first round of DRDP assessments was due in October.  

The DRDP is an assessment that reviews the growth and development of the children
in the ECE program.  It is divided into eight domains that include: seven measures in
Approaches to Learning-Self Regulation (ATL-REG), five measures in Social and
Emotional Development (SED), ten measures in Language and Literacy Development
(LLD), four measures in English Language Development (ELD),  eleven measures in
Cognition, which include Math and Science (COG), ten measures in Physical
Development-Health (PD-HLTH), five measures in History-Social science (HSS), and
four measures in Visual and Performing Arts (VPA).



EDUCATION REPORT
ELIZABETH MORA

Education Updates

Palmdale School District, along with our co-recipient CCRC, have developed three
new School Readiness Goals for the 2023-2024 school year. These goals are created
based on the outcomes of previous years, the trends in early childhood education and
the needs of our community. The goals directly relate to the DRDP measures and the
Early Learning Outcomes Framework (ELOF). Our new goals are: 

School Readiness Goal 1- With guidance from a familiar adult/and or peer children
will increasingly develop strategies for regulating feelings, behavior, and establish
positive relationships. This goal aligns with ELOF: Social Emotional Development
and DRDP Objective: SED 2, ATL-REG 5.

School Readiness Goal 2- Children will increase their ability to communicate
through sounds, gestures, and visual symbols using the home language as a
foundation. This goal aligns with ELOF:Language and Literacy/DLL and DRDP
Objective: LLD 4 & ELD 2. 

School Readiness Goal 3- Cognitive/STEAM:  Children will increase their curiosity,
reasoning and understanding of their natural world, through adult facilitation of
inquiry experiences with science, technology, engineering, arts, and math. This goal
aligns with ELOF: Cognition/Scientific Reasoning/Physical and DRDP Objective:
COG-11, COG-8, PD-HLTH 1. 

For the first reporting period, PSD scored above the benchmark for Goals 2 and 3.  
Goal 1 was met, but it is the goal that we need to focus on.  This goal is regarding
social emotional development and self regulation.  We have been working with First
Steps, Wellness Together and other community resources to support the children and
families in this area of development.  

We will continue to support teachers with professional development for effective
STEAM implementation in the ECE classrooms and in the home for the home
visiting teachers. We will also provide support for the teachers to develop more
lessons in the area of social emotional development as well as support our families by
providing mental health services and activities for their children.

Data and Outcomes for First Round of DRDP

New School Readiness Goals



HEALTH REPORT

VICTORIA ERMILIO, MSN, RN, CSN

The Health Team has implemented a new process for Health Action Plans. We want to
ensure that all staff, including substitutes, who enter a classroom know which children
have health concerns. The Health Action Plans explain the child’s health condition and
direct staff on what to do if the child needs medical assistance related to their medical
condition. Health Action Plans are created by the RN based on the recommendations and
guidance from the American Academy of Pediatrics for each medical concern. We have
designed a consistent space in every classroom near medications and the first aid bag. In
addition, we are now able to track all Health Action Plans in Child Plus to ensure that the
Health Team has received the plans back signed by the classroom staff and the parent. A
Health Action Plan Professional Development Training is scheduled for November to
explain in detail the new process and to review the sections of a health action plan. 

CPR for New and Pregnant Mommies
In October, the Health Team collaborated with Family Engagement Services to provide a
CPR class for 25 new and pregnant mommies. The CPR class included infant CPR and
first aid. This class was in English and a Spanish class is coming soon. All parents who
attended this class also received free diapers, wipes, formula, baby clothes and other
household items.

Health Action Plans

Health Team Updates

Health Data



The Executive Meeting took place on October 19th and three parents along with staff were
present to review the Policy Committee agenda. Policy Committee meeting was held virtually
Wednesday, October 25th. A total of ten members were present, nine members were voting. The
following recommendations were approved:
• Approval of Non-Federal Share Waiver
• Approval of CCRC Contract CY 2024
• Approval of new ECE teacher- Rosa Garcia

FAMILY COMMUNITY PARTNERSHIP &
PROGRAM GOVERNANCE REPORT
PAULINA PANDURO

Program Governance

Parent Volunteers
Volunteers play a valuable role in the Palmdale
School District Early Childhood Education (ECE)
Program. They bring a different set of abilities, a
unique perspective, and diverse experiences to the
classroom. Volunteering is a great way to help
parents gain involvement in their child’s education.
ECE staff truly appreciates all the time and unique
skills volunteers provide that help enrich the
program's quality. The program and families are
excited to resume in person volunteering in the
classroom this year! Office staff members have
been supporting families to ensure the appropriate
documents are submitted to be cleared to volunteer
in their child’s class. All volunteer requirements
and documents can be found on the ECE Webpage. 

All parents who want to volunteer in an Early
Childhood Education classroom must have the
appropriate immunizations, which are MMR,
TDaP, and Flu/Influenza. They must also have a
negative TB Skin Test or Chest X-Ray. As of this
month, forty-eight parents have submitted the
appropriate documents to become parent
volunteers. We look forward to seeing more parents
participate in their child’s classroom as the school
year continues! 
(Goal 3)

Scan the QR Code to
access the Early

Childhood Education
page on the Palmdale

School District Website



NUTRITION

LILLIE BIGLER, MS, RDN

Resources for Free Food in
the Antelope Valley

Palmdale School District Menus
Scan the QR Code and select your child's school site. Then click on the ECE
menus. District Office, Avenue J, and Tierra Bonita meals are prepared by the
"Tamarisk" kitchen staff.  Highland meals are prepared by the "Ocotillo"
kitchen staff

Nutrition Data

The Nutrition Department assisted in Site 18’s Share-a-Treat event and provided
healthy snacks for over 170 ECE students.

By the end of October, the Nutrition Department had completed 100% of the first round
of CACFP Meal Observations for the 23-24 school year. Rounds two and three will
begin in December and February, respectively. A main focus of Meal Observations is
encouraging adequate handwashing which is 20 seconds before and after meals. A
handwashing handout is attached for reference.  (Goals 1, 2, 3)

Safe and Nutritious Meals



Palmdale School District continues to offer breakfast and lunch through the Child &
Adult Care Food Program (CACFP). The cost of adult meals, snacks and paper supplies
are reflected in the Food and Meal Supply costs. 

Expenditures for Head Start, Head Start Training &Technical Assistance, 
Early Head Start, Early Head Start Technical &Training Assistance

Programs

FISCAL REPORT
M. CARMEN SERRANO



Parents and Families can submit tutorials for
In-Kind right from their phone or tablet with

the Learning Genie App.  
This includes Parent Meetings!

Palmdale School District Early Childhood Education NFM Goal

In-Kind 2023 Goal: 
$3.5 million 

Current Amount Collected:
$1,066,213.70

In-Kind Needed per month:
$291,000  

Progress Towards Goal:  
31% 

 In-Kind Parent Volunteer &
Activity Submissions

We are launching a reward program to
encourage parents and children to log in their In-
Kind hours in Learning Genie. We are increasing

support for parents and sending constant
reminders to boost In-Kind submission.



ADMINISTRATIVE REPORT
CHRIS BURTON & LISA FOWLER

The Great Shakeout - October 19, 2023
The majority of our sites participated with the
main campuses for the Great Shake Out
emergency drill as well as the ECE office. Our
teachers first instructed the students to duck
and cover before joining the rest of the
classrooms and school site outside.  Safety is
our number one priority and we want to ensure
that the staff and students are well-prepared for
a disaster.  (Goal 2)

Lakeshore Learning Center On October 13, 2023, ECE Director, Dr.
Melanie Culver, several of our
Management Team, as well as some Lead
Teachers took a trip down to the
Lakeshore Headquarters to tour the
facility and engage in some STEAM
Professional Development with
Lakeshore staff. This trip was also an
opportunity for teachers to see products at
their flagship store and help make
program recommendations on purchases.
Staff enjoyed the being able to engage
and collaborate with one another outside
of the classroom.

Ensuring a Safe and Clean Environment
Safety is a priority in keeping our students safe.  The staff actively supervises and
provides nurturing and caring environments to ensure students are safe.  Administrators
and our Grantee, CCRC (Continuous Quality Improvement Team), conducted Safety
Walks at five of our ECE sites to ensure our sites are free from any potential hazards.  
Our custodial staff also works very hard to clean and sanitize the classrooms and office
nightly. (Goal 2).



ADMINISTRATIVE REPORT
CHRIS BURTON & LISA FOWLER

As we conduct our weekly visits to check on overall safety of the site, ratios, quality
instruction, and fidelity to the curriculum, we have observed superb activities in action.  
Teachers incorporate technology, music, hands-on application, high-level interaction,
and STEAM activities to align with the Creative Curriculum studies. Below are several
examples of student learning in the various programs that we provide.

Informal Visits



Our Leadership Team has started CLASS (Classroom Assessment Scoring System)
observations for all classrooms. The team is comprised of eight CLASS reliable observers
who are scheduled to observe classes between October and January. This observation is
used to assess the quality of the interactions between teachers and children in the
classroom, since these interactions are the primary way of supporting children’s
development and learning. Interactions and classroom environments should be engaging
for children, measured through the following domains: Emotional Support, Classroom
Organization and Instructional Support.  

Emotional Support includes being responsive to children’s feelings, responding to
academic and emotional needs, ensoragement, reassurance, helping children solves
problems, redirecting challenging behavior, and supporting positive peer relationships.

Classroom Organization includes having consistent schedules, establishing classroom
routines, staff working together as a team, and the use of sensitive and appropriate
strategies when guiding children.

Instructional Support examines how the adopted curriculum is implemented effectively in
the classroom to promote cognitive and langauge development. This is achieved by
making concepts real world connections for children, asking open-ended questions,
providing support and feedback, as well as modeling problem-solving out loud for
children to hear.

Data from these observations will be analyzed and used to plan professional development
for staff to continue making positive gaines in these areas. 

DIRECTOR'S REPORT
DR. MELANIE CULVER

CLASS Observations

Palmdale School District, the
Antelope Valley Hispanic Chamber of
Commerce and the City of Palmdale
are sponsoring the 2023 “Winter
Wonderland Parade” on Saturday,
December 9th from 10 a.m. to 12 p.m.
This year, the theme is Winter
Wonderland! Please come join us to
see all of the wonderful entries,
including bands, dancers and other
special guests!

Annual Palmdale Holiday Parade is Coming Soon!



DIRECTOR'S REPORT
DR. MELANIE CULVER

Learning Genie - Volunteer Hours 

Attending site parent meetings and Policy Committee meetings
Attending parent workshops
Getting the meal cart for the classroom
Reading a book with your child (talk about their favorite part of
the book, the characters, guess what will happen next, etc.)
Teaching your child how to do personal care routines (i.e.
properly brushing teeth, washing their face, potty training,
brushing/combing hair, washing hands, getting dressed, etc.)
Taking a walk and talking about the colors of the cars you pass
or the colors of the leaves on the trees
Talking about safety when out on a walk, at the park, in the
store

This is a friendly reminder to enter your hours in the Learning
Genie app for any time spent:

These are just a few examples of activities that can count towards
Non-Federal Match hours.

We only have three more months before we start a new cycle, so
please be sure to enter your time!

TOGETHER WE CAN ACHIEVE THIS!  

Maximum hours
per week is now 28

hours. That is an
average of 4 hours

per day.

Children and families received a “Family Book” to work
on at home to help the class learn more about each child
and their family. The books can be returned back to the
classroom once they are completed, so children in the
class have access to these books as part of their library
selections.  

The purpose of this project is to have an opportunity for
families to contribute to the classroom in a way that adds
literacy, family engagement, multiculturalism, diversity
and language to our classroom libraries. At the end of the
year, children can take a personal piece of their school
and family experience for their home library. 

In-Kind Activity





COVID-19 Updates



COVID-19 Updates















Information from the Administration for Children & Families (Office of Head Start)

Biden-Harris Administration Announces Nearly $3.7B to Help Lower Home Energy Costs, Launches
National LIHEAP Eligibility Tool

Recently, the U.S. Department of Health and Human Services (HHS), through the Administration for
Children and Families (ACF), released nearly $3.7 billion in Low Income Home Energy Assistance
Program (LIHEAP) funding to help households with their home energy costs. The funding will help
ensure households across the country have the support they need to maintain safe and healthy indoor
temperatures, especially as the winter season approaches. With this release, the Biden-Harris
administration has invested nearly $22 billion in LIHEAP to date, which is part of the administration’s
broader efforts to lower costs for American families. The funding released today is part of President
Biden’s Investing in America agenda, which includes $100 million in increased funding from the
Bipartisan Infrastructure Law in addition to regular appropriations from the Continuing
Appropriations Act, 2024.

“LIHEAP is critical to lowering energy costs for families, and protecting the health and safety of
households, particularly those that include older adults, individuals with disabilities and young
children,” said HHS Secretary Xavier Becerra. “With additional support from President Biden’s
Investing in America agenda, this essential program will help households keep the heat on in the winter
and stay cool in the summer while still being able to afford other essentials necessary for good health like
food, medicine and housing.” 

“LIHEAP is a lifeline for households across the country who need support with their home energy bills,”
said ACF Acting Assistant Secretary Jeff Hild. “Last year alone LIHEAP served more than six million
households. By helping to alleviate the burden of home energy costs, LIHEAP advances ACF’s mission
to promote the economic and social well-being of children, families, and communities.” 
 
LIHEAP is administered by ACF’s Office of Community Services (OCS). Every year, OCS releases
funding to states, Tribes and territories to assist families and individuals with heating assistance, cooling
assistance, home energy equipment repair and replacement and minor energy-related home repairs. 
Alongside today’s funding release, ACF is also officially launching a LIHEAP eligibility tool. This user-
friendly tool allows households across the country to quickly identify if they might be eligible for 

LIHEAP assistance by inputting basic information like income and household size.
“We know that for families and individuals with low incomes, many of whom work overtime or work
multiple jobs to make ends meet, it can often be difficult and time consuming to figure out if they meet
the eligibility requirements for a specific program,” said OCS Director Dr. Lanikque Howard. “The 

LIHEAP eligibility tool alleviates some of this burden by allowing households to more quickly identify if
they might be eligible in their service area.” 

The LIHEAP eligibility tool can be found at energyhelp.us and is available in Spanish, traditional
Chinese and simplified Chinese. Individuals interested in applying for energy assistance can also visit
energyhelp.us or call the National Energy Assistance Referral (NEAR) hotline toll-free at 866-674-6327.

OCS has also released a LIHEAP heating assistance toolkit, which includes a variety of outreach
materials, spotlight videos and winter safety resources designed to help keep families safe and warm
during cold weather. 

https://hendall.cmail20.com/t/j-l-sjldijy-tdkjdluukj-i/
https://hendall.cmail20.com/t/j-l-sjldijy-tdkjdluukj-d/
https://hendall.cmail20.com/t/j-l-sjldijy-tdkjdluukj-h/
https://hendall.cmail20.com/t/j-l-sjldijy-tdkjdluukj-k/


Utility Bill Assistance 

Scan the QR Code to
find our if you are

eligible



Assistance Information for Families

Scan the QR Code
to go to the

LIHEAP Website



Assistance Information for Families



Resources from the Department of Public Social Services



ECE is committed to ensuring our students complete our program ready for success in elementary
school and beyond! Research shows that "simple access to books is one of the biggest obstacles-
and perhaps the biggest opportunity-in equalizing children's literacy. The number of books in a
child's home has been shown to be the best predictor of his or her scores on reading exams,"
(Bridges; Children's Literacy Foundation). In an effort to assist families in increasing the number
of books children can access in the home, our program is providing books for children and
families. There are many educational benefits to reading with your child at a young age. Here are
a few of the key reasons:

Books create warm emotional bonds between adults and kids when they read books together.

Books help kids develop basic language skills and profoundly expand their vocabularies—much more
than any other media.

Books are interactive; they demand that kids think. Fiction and nonfiction books widen our
consciousness. They give us new ways to think and new ideas. They expand our universe beyond time and
place and inspire our own original thoughts.

Books develop critical thinking skills. A book is read by an individual. It has no laugh track or musical
score that emotionally primes a reader’s reaction. You alone decide what you think about a book and its
contents with no one leaning over your shoulder telling you how to think.

Books develop and nourish kids’ imaginations, expanding their worlds. Picture books introduce young
children to the world of art and literature. Novels and nonfiction books stimulate kids’ sensory awareness,
helping kids to see, hear, taste, feel, and smell on an imagined level. Books inform our imaginations,
inspiring creativity.

Books provide the opportunity to share cultural experiences. When kids read the same book, enjoying a
common reading experience, peer bonds are built within a generation. When children, parents, and
grandparents share classic books, extended familial and community bonds are formed creating a shared
frame of reference.

BOOKS INSPIRE US TO DREAM.
BOOKS GIVE US THE TOOLS TO ACHIEVE OUR DREAMS.

Link to full article, "Why Do Kids Need Books?" 

References
Why Do Kids Need Books? - The National Children's Book and Literacy Alliance (2022)

Bridges, Lois. “Access to Books.” Make Every Student Count: How Collaboration Among Families, Schools, and Communities
Ensures Student Success. Scholastic.com. Scholastic, 2013, pp. 49-67.

Children’s Literacy Foundation. “Research.” Clifonline.org. Children’s Literacy Foundation, 2016.

Reading is Key!

https://thencbla.org/advocacy/why-do-kids-need-books/
https://thencbla.org/advocacy/why-do-kids-need-books/
http://teacher.scholastic.com/products/face/pdf/research-compendium/access-to-books.pdf
http://teacher.scholastic.com/products/face/pdf/research-compendium/access-to-books.pdf
http://teacher.scholastic.com/products/face/pdf/research-compendium/access-to-books.pdf
http://teacher.scholastic.com/products/face/pdf/research-compendium/access-to-books.pdf
http://teacher.scholastic.com/products/face/pdf/research-compendium/access-to-books.pdf
http://teacher.scholastic.com/products/face/pdf/research-compendium/access-to-books.pdf
http://clifonline.org/resources/research/


We Are Hiring!

Bilingual Early Childhood Education Teacher Assistant (Spanish)

Early Childhood Education Teacher Assistant

Substitute Early Childhood Education Teacher Assistant

Noon Duty/Campus Assistant

Join our team and make a difference!

We are currently hiring for the following positions:

      185 Days - $15.33 - $18.64 hourly

      185 Days - $15.33 - $18.64 hourly

       $15.00 hourly

       182 Days - $15.50 hourly

  Job information and application can be found at:
  https://www.governmentjobs.com/careers/palmdalesd

TUNE IN to the Palmdale
Promise Radio Show

Listen to KUTY 1470 AM or 96.9
FM, Monday through Friday from
6:30-7:30 a.m. to hear helpful
information about the Palmdale
School District’s many
departments, programs, and
schools.

https://www.governmentjobs.com/careers/palmdalesd

